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What is a business case (Prince 2) 

According to Prince 2 principles a project 
must have continued business 
justification

A business case must have the optimum 
mix of information used to judge whether 
the project is (and remains) desirable, 
viable and achievable, therefore 
worthwhile investing in. 
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Typical structure
of a Logframe Matrix
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The Logical Framework
Matrix (LogFrame)

Summarises

 The project hierarchy of objectives (Project Description or 
Intervention Logic)

The key external factor critical to the project’s success 
(Assumptions)

How the project’s achievements will be monitored and 
evaluated (Indicators and Sources of Verifications)

+

provides the basis on which resources requirements 

(inputs) and costs (budget) are determined.
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LFA
two main stages

Analysis Phase

Stakeholder analysis
 identifying and characterise potential 

stakeholders

 assess their capacity

Problem analysis
 identifying  - key problems

- constraints

- opportunities

 determining cause-effect relationships

Objective Analysis
 developing solutions from the identified 

problems

 identifying means to end relationships

Strategy Analysis
 identifying different strategies to achieve 

solutions

 selecting most appropriate strategy

Planning Phase

= the results of analysis are transcribed into 
a practical, operational plan ready to be 
implemented

Developing Logical Framework matrix
 defining project structure

 testing logic and risks

 formulating measurable indicators of 
success

Activity Scheduling
 determining the sequence and 

dependency of activities

 estimating their duration

 assigning responsibility

Resource Scheduling
from the Activity Schedule, developing input 

schedules and a a budget
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The Planning stage

First Column
(Intervention Logic)

It summarises the “means-ends” logic of the proposed 
project (also known as “Intervention Logic”).

IF adequate inputs/resources are provided. THEN 
activities can be undertaken;

IF the activities are undertaken, THEN results can be 
produced;

IF results are produced, THEN the purpose will be 
achieved;

IF the purpose is achieved, THEN this should contribute 
towards the overall objective



EIPA 2009 - WWW.EIPA.EU©

The Planning stage

First Column
(Intervention Logic)

IF we wish to contribute to the overall objective, THEN we must achieve 
the purpose;

IF we wish to achieve the purpose, THEN we must deliver the specified 
results;

IF we wish t deliver the results, THEN the specified activities must be 
implemented;

IF we wish to implement the specified activities, THEN we must apply 
identified inputs/resources
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The Planning stage

First Column
(Intervention Logic)

The necessary and sufficient conditions

 Achieving the purpose is necessary but not sufficient
to attain the overall objective;

 Producing the project results is necessary but may not 
be sufficient to achieve the purpose;

 Carrying out project activities should be necessary and 
sufficient to achieve results;

 Inputs should be necessary and sufficient to deliver 
the results.



EIPA 2009 - WWW.EIPA.EU©

The Planning stage

First Column
(Intervention Logic)

Results

Objectives

Activities

Resources
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The Planning stage

First Column (Intervention Logic)

Project Components

It can be useful to group sets of closely related project 
results, activities and inputs into project 
“components”, particularly for larger/more complex 
project

These components can also be thought as project 
strategies.

Components can be identified on the basis of a number 
of possible criteria, including:

 Technical focus

 Management responsibilities/organisational 
structures

 Geographic location

 Phasing of key project activities
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The Planning stage

First Column (Intervention Logic)

Writing objective statements

Objective statements in the Logframe Matrix should be kept as clear 
and concise as possible.

It is also useful to standardise the way in which the hierarchy of 
project objectives is described.

A useful convention to follow in this regard is:

has/have to be expressed in terms of

Overall objective in terms of “to contribute to...”

Purpose in terms of benefit to the target group being 
“increased/improved/etc”

Results in terms of a tangible result
“delivered/produced/conducted/etc”

Activities in the present tense starting with an active verb such as 
“prepare, design, construct, research”
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The Planning stage

Fourth Column:
Assumptions

Assumptions = external factors that have the potential 
to influence (or even determine) the success of a 
project, but lie outside the direct control of 
project managers

The Assumptions are part of the vertical logic in the Logframe. This 
works as follows:

- once the Activities have been carried out, and if the Assumptions 
at this level hold true, results will be achieved;

- once these Results and the Assumptions at this level are 
fulfilled, the Project Purpose will be achieved;

- once the Purpose has been achieved and the Assumptions at 
this level are fulfilled, contribution to the achievement of the 
Overall Objectives will have been made by the project.



EIPA 2009 - WWW.EIPA.EU©

The Planning stage

Fourth Column
Assumptions
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The Planning stage

Second and third columns
Indicators and Source of Verifications

Objectively* Verifiable Indicators (OVI)

describe the project’s objectives in operationally 
measurable terms (quantity, quality, time, or QQT).

They are formulated in response of the question:

“How would we know whether or not what has been 
planned is actually happening or happened? How do 
we verify success?”

*The meaning of Objectively Verifiable indicator s that the 
information collected should be the same if collected by 
different people.
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The Planning stage

Second and third columns
Indicators and Source of Verifications

Objectively Verifiable Indicators (OVI)

OVI’s should be measurable in a consistent 

way and at an acceptable cost.

OVI’s should be defined:

- during the Formulation Stage

- but they often need to be specified in greater 

detail during Implementation.
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The Planning stage

Second and third columns
Indicators and Source of Verifications

A good OVI should also be SMART:

 Specific to the objective it is supposed to 
measure;

 Measurable (either quantitatively or 
qualitatively);

 Available at an acceptable cost;

 Relevant to the information needs of 
managers;

 Time-bound – so we know when we can 
expect the objective/target to be achieved
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The Planning stage

Second and third columns
Indicators and Source of Verifications

Source of Verification (SOV)

It should be considered and specified at the same time as 
the formulation of indicators.

It should specify:

 HOW the information should be collected and/or the 
available documented source;

 WHO should collect/provide the information;

 WHEN/HOW REGULARLY it should be provided

The main point is to build it on existing systems and 
sources (where possible and appropriate) before 
establishing new ones.
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The Planning stage

Second and third columns
Indicators and Source of Verifications

Link between Logframe and Indicators Terminology

Logframe Objective 
Terminology

Overall Objective

Purpose

Result

Indicator Terminology

Impact indicators

Outcome indicators

Output indicators
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The Planning stage

Second and third columns
Indicators and Source of Verifications

Example of an indicator and source of verification
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Completing the draft
Logframe Matrix

Example of key elements
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Activity, Resource
and Cost Schedules

Checklist (step by step)

1. List Main Activities.

2. Break Activities Down into Manageable 
Tasks/Sub-activities

3. Clarify Sequence and Dependencies

4. Estimate Start-up, Duration and Completion of 
Activities

5. Summarise Scheduling of Main Activities

6. Define Milestones

7. Define Expertise

8. Allocate Tasks Among Team
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Activity, Resource
and Cost Schedules

Checklist (step by step)

1.      List Main Activities

The main Activities identified through the Logframe analysis are 
a summary of what the project must do in order to deliver 
project results.

2.     Break Activities Down into Manageable Tasks/Sub-activities

(This step may not be appropriate until Financing is approved and the 
project implementation phase has commenced)

The technique is to break an Activity down into its component 
sub-activities, and then to take each sub-activity and break it 
down into its component tasks. Each task can be assigned to 
an individual, and becomes their short-term goal.
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Activity, Resource
and Cost Schedules

Checklist (step by step)

3.    Clarify Sequence and Dependencies

Once the Activities have been broken down into 
sufficient detail, they must be related to each other to 
determine their:

- Sequence: in what order should related Activities 
be undertaken?

- Dependencies: is the Activity dependent on the 
start-up or completion of any other Activity?
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Activity, Resource
and Cost Schedules

Checklist (step by step)

4.     Estimate Start-up, Duration and Completion of Activities

The most common problem arising in the preparation of activity 
schedules is to underestimate the time required. This can happen for a 
number of reasons:

- omission of essential Activities and tasks;

- failure to allow sufficiently for interdependence of Activities;

- failure to allow for resource completion (i.e. scheduling the same 
person or piece of equipment to do two or more things at once)

- a desire to impress with the promise of rapid results.
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Activity, Resource
and Cost Schedules

Checklist (step by step)

5. Summarise Scheduling of Main Activities

Having specified the timing of the individual tasks that 
make up the main Activities, it is useful to provide an 
overall summary of the start-up, duration and completion 
of the Main Activity itself

6. Define Milestones

Useful in monitoring and managing project 
implementation, they are  key events that provide a 
measure of progress and a target for the project team
to aim at. The simplest milestones are the dates estimated 
for completion of each Activity.
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Activity, Resource
and Cost Schedules

Checklist (step by step)

7.    Define Expertise

When the tasks are known, it is possible to specify 

the type of expertise required.

Nonetheless, this provides a good opportunity to 

check whether the action plan is feasible given the 

human resources available

8. Allocate Tasks Among Team

i.e. define each team member’s accountability to the 

project manager and to each team members.
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Exercise 
The Logframe Matrix
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